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1.WELCOME CALL
We’ll kick things off with a 45-min ‘Get To
Know You’ session; we want to know the
key landmarks in your recruitment process
– tell us how a contact becomes your
client, and how you validate Candidates
before submitting them for a role.

2.PROCESS MAPPING
Once you’ve sent over details of how
your business works, we’ll match this to
Vincere’s features. It’s important for us
to get this right as we want the training
sessions for you and your team to be as
valuable and relevant as possible.

3. DUMMY RUN
We take training very seriously – we’ll set up
a mock system and walk you through exactly
how your team will be using Vincere once you
go live.

4. VINCERE CHAMPIONS
Every company is different, and the
Admin training sessions will equip your
admins with the tools to configure the
system to your specific needs. You’ll also
get a thorough understanding of how
Vincere’s Analytics work and how it can
help grow your business.
Who will your Vincere Champions be?
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5. ACCOUNT CONFIG
Make Vincere your own. We’ll be here to
answer any questions and make sure there
are no hidden surprises waiting when you
start using Vincere in earnest.

6. USER TRAINING
Now that your system is all set up and
ready to roll, it’s the best time to get
your consultants up-to-speed.

7. SUCCESS!
You and your team hit the ground running
and use Vincere to save time, improve
productivity and make more placements!

FAQ
What’s the timescale for the onboarding process?
Vincere’s most successful customers start onboarding as soon as they sign up. While we're
migrating your data, we recommend that you start thinking about how you’ll use Vincere as
early as possible.
What’s required of me?
You’ll get what you put into Vincere. We can help you work out how to use the system as
effectively as possible, and advise on best practice for productivity, visibility and reporting. In
order to do this, we need to know how your business operates and what your end goals are.
Is the onboarding training available to all new Vincere customers?
We provide concierge onboarding to all customers who purchase the Get-Me-Going or bespoke
training packages.

